Autumn 2025

MINUTES OF THE MEETING OF THE
MISSION GROVE PRIMARY SCHOOL GOVERNING BODY
HELD ON THURSDAY 4th DECEMBER 2025
AT 6.30PM 
AT THE SCHOOL AND VIA TEAMS


Present:	Joanne Grainger, Chair 		Co-opted Governor

Victoria Wall, VW			Co-opted Governors
Meshak Taylor, MT 
Lorraine Weir, LW 
Natasha Scott, NSC 
Matilda Thaddeus-Johns, MTJ

Kate Jennings, HT			Headteacher
	
Hawys Elis-Williams, HW		Parent Governor
Joseph Viscomi, JV  

Nicola Serban, NSE			Local Authority

Sabah Hakeem, SH			Staff Governor  

Clerk to the Governors: Kathryn Protsiv	

Also present: 	Pritpal Atwal, PA 			Deputy Headteacher
	Shade Alegbeleye, FO		Finance Officer
	Amrine Uddin, SBM			School Business Manager

Summary of agreements and actions:
		Minute
reference 
	
	
	



	Formal agreements and/or actions identified
	Named person(s) for action(s) identified
	Completion date

	4.1
	Agreed: Victoria Wall appointed as a co-opted governor.
	-
	-

	4.3
	Action: Victoria Wall to provide a copy of their DBS certificate to the school.
	Victoria Wall
	Two Weeks

	4.4
	Action: To update the Governing Body membership published on the DfE GIAS database. 
	HT
	Immediate

	5.2.6.11
	Action: All governors to complete Safeguarding Training in September 2025 or upload certificates.
	NSE, NSC, KT, JV
	Autumn Term

	5.2.8.2
	Action: To complete a handover with the new Safeguarding Link Governor.
	JG/ NSC
	Autumn Term

	6
	Action: To include data print-outs from Insight within future agenda packs for governors.
	HT
	Next Meeting

	11.3
	Action: To link the link visit folder/ template forms for visits on the GovernorHub Noticeboard.
	MTJ
	Immediate 

	13
	Policies and documents:
· Statement of Internal Control
· School Financial Regulations
· Scheme of Delegation
· Best Value Statement
· Whistle Blowing Policy
· PE and Sport Premium
· PP Report, subject to finalisation of 2024/24 date reporting
	-
	-

	14
	Agreed:  Committees’ Terms of Reference 
· Curriculum
· Finance, Risk and Audit
	-
	-

	17.1
	Agreed: NES was thanked for undertaking the role of Health and Safety Link Governor
Action: To arrange a H&S link visit
	-

NES/ School
	-

Autumn Term

	
	Date of next meeting:
· 5th February 2026 (Hybrid)
	All /GS 
	Immediate 

	
	Agenda items:
· Web site review, inc. publication of governor information
· HTPM
	
	



1. WELCOME AND APOLOGIES FOR ABSENCE
0. The Chair welcomed all those present to the meeting.
0. Apologies for absence were received and accepted from Galina Krasteva and Karla Thomas.
0. The Clerk confirmed that the meeting was quorate with ten governors present.

1. NOTICE OF ANY OTHER BUSINESS/CONFIDENTIAL ITEMS
None requested

1. DECLARATIONS OF INTEREST
2. Pecuniary Interests – Governors confirmed receipt of the register of interests. 
2. 	There were no declarations made pertaining to any of the agenda items for this meeting. 

1. GOVERNING BODY
3. There was one vacancy, for a co-opted governor. Victoria Wall was welcomed to this meeting and introduced as a prospective co-opted governor. 

Agreed: Victoria Wall appointed as a co-opted governor.

3. No governors were eligible for disqualification due to non-attendance.

3. Action: Victoria Wall to provide a copy of their DBS certificate to the school.

3. Action: To update the Governing Body membership published on the DfE GIAS database. 

1. MINUTES
4. Governors received the minutes of the meeting held on 11th September 2025 and agreed these to be an accurate record of the meeting, subject to amending HW’s category of governor position to ‘co-opted’ and noting comments from MTJ.  The Chair agreed to sign a copy of the minutes on GovernorHub. 
4. Matters arising
		Minute
reference 
	
	
	
	



	Action
	Status update

	3.1
	Action: Outstanding confirmations to be completed on GovernorHub profiles	
	Complete

	5.5
	Action to make sure diversity related questions are up to date on Governor Hub profiles.
	Majority complete, the Clerk noted these were optional

	5.6
	Action: Karla Thomas’s term of office dates to be recorded on future agendas and Governor Hub.
	Complete

	6.1.7.6
	Action: HT to send SDP funding allocations to Governors once budget is agreed.
	Within SDP plan

	6.1.5.5
	Action: To contact Victoria King and dicuss admin rights on GovernorHub for reorganising folders.
	Complete

	6.1.6
	Action: To include a screenshot of the complaint policy flowchart on the school’s Parent App
	Complete, it was noted the website information is currently being updated.

	6.11
	Action: All governors to complete Safeguarding Training in September 2025 or upload certificates.
	Outstanding: JV, KT, NSE,  NSC 

	6.11
	Action: All governors to complete the Governing Board Effectiveness Tool on GovernorHub ready for review in                                                                                                                                                                                                                                                       
	69% complete

	8.2
	Action: To complete a handover with the new Safeguarding Link Governor.
	Outstanding, JG and NSC to arrange a meeting. 
JG noted informal conversations have taken place as well as JG completing this term’s SCR check.

	13.2
	Action: All members of the board to confirm their acknowledgement of the code of conduct on GovernorHub
	Complete

	16.3
	Action: To book a SEND and Safeguarding link visit for Autumn 1
	Complete, GK

	15.2
	Action: To inform governor services of the three confirmed members of the HTPM Cttee.
	Complete

	16.1
	Action: To update GovernorHub link roles recorded in item 16.1
	This meeting folder



4. There have been no committee meetings to report since the July FGB.
Finance Committee: LW gave a verbal summary of the meeting:
· Month 6 budget reporting
· Deficit, reduced in year to £93k from the £160k in the ratified budget.
· Teacher Pay Award confirmation now received
· Consideration of new payroll provider
· Increase in EYFS SEND, recruitment of two EYFS practitioner apprentices with a SEND specialism.
· Agency SEND staffing costs
· Policies to this FGB
· Premises
· Website
· GDPR
· Procurement, development of practice

	Curriculum Committee: HW gave a verbal summary of the meeting:
· First aid and medical system demonstration
· Maths lead, INSET, tracking and assessments
· Data analysis and correspondence with results.

1. HEADTEACHER’S REPORT 
The HT invited questions on the attached report.
Q: A governor asked for detail on attendance interventions; impact and planning.
A: There has been a staff changeover, which the school has had to manage. A new staff member is being trained on school systems. 
There are some children on roll who will be removed from the roll once paperwork has been finalised, they have already left. 
Also, there are an increased number of EYFS children on P/T timetables due to needs. It is difficult to compare the current cohort with the last. 
Letters and fines are being issued, as well as rewards and support being maintained
There was a discussion around how school manages arrival after the close of registers and if timing can be adjusted for lateness.

Q: Has attendance dropped over the term?
A: The HT provided additional context for individual children and families that have had specific needs this term impacting attendance.

Q: Looking at the newsletter, is Reception attendance a concern?
A: This is a year group that is typically susceptible to viruses at this time of year, for example chicken pox has gone round the classes as well as a vomiting bug.

There was a discussion clarifying days suspended recorded in the report; 7 days for a child and not 7 children. 
Support for children who have been suspended was discussed, including behaviour plans and the impact of dual registration with APs on attendance figures. 

There was a discussion about the provisional Year 6 data shared and confidence levels in projected targets. 
There was a maths INSET on the day of this meeting on closing gaps and using end of unit assessments. Governors expressed a keenness to see data. Governors have Insight logins but some felt this was difficult to access.
Action: To include data print-outs from Insight within future agenda packs for governors.
The Chair shared a previous conversation held with the HT around meetings with prospective parents. Parents are hearing about the school’s inclusive culture and there is additional interest from families with children with SEND.
The HT stated some families have requested follow up meetings with the SENCo. School tours have been fully booked, though there have been some non-attenders. 
1. CHAIR’S ACTION
None reported.
The Chair shared a summary of the LBWF Chair’s briefing:
· Ofsted, requests for additional training were made and the new framework was discussed.
· SFFC, the idea of a link governor role for schools in the programme.
· GAP training highlighted.

1. [bookmark: _Hlk142559440]FINANCIAL RISK REGISTER 
No changes were made when reviewed at the finance committee.
1. REVIEW GB STRATEGIC PLAN/SELF EVALUATION, FEEDBACK ON EFFICACY AUDIT AND ANNUAL EFFECTIVENESS REPORT
Deferred. 
1. SCHOOL TERM DATES
School term dates 2027/2028: There was a very detailed discussion around other nearby schools moving to a two-week break for October half-term and how this is managed or how it may impact families and staff.
Governors thanked the HT for the update.

1. LINK GOVERNOR REPORTS 
10. Safeguarding: See action 5.2.6.11
10. SEND, GK: Attached report
10. Maths, HW: Recent visit to be upload.

	Action:	 To link the link visit folder/ template forms for visits on the GovernorHub Noticeboard.	

1. STANDARDS AND TARGET SETTING 
11. Q: A governor asked about the recommendations in the SIA’s report around reasoning skills in Maths, what has been done so far and what is the impact?
A: The recent INSET training specifically looked at reasoning questions; wording and modelling in class. 
In January there will be more walk throughs to look at how these are being implemented in class, as well as book looks. 
Staff through INSET and conversations are being supported to be clear about when reasoning is being taught.

Q: What is the HEP schedule for the rest of the academic year?
A: Maths is the priority focus for the half termly SIA visits.

Q: Will HEP continue next year?
A: At the moment HEP is funded by the LA. There is an upcoming HT vote as to whether to continue with HEP, with school’s directly funding the support. There was a discussion around historical alternatives accessed and finances.
 
The Chair asked the HT to consider if any additional funding was required in the budget to support interventions. 

11. Targets for 2025/2026: Curriculum Committee
11. Pupil and Sports Premium funding impact evaluations: 
The Sports Premium report is ready for governor sign-off.
The PP report will be finalised once final data for 2024/25 is confirmed by the DfE.

1. FINANCIAL DOCUMENTATION:
The following attached documents were reviewed by the finance committee: 
· Statement of Internal Control: Ratified
· School Financial Regulations: Ratified
· Scheme of Delegation: Ratified
· Best Value Statement: agreed
· Whistle Blowing Policy: Ratified
· PE and Sport Premium: see 12.2

		Procurement: Reviewed at the finance committee

1. COMMITTEE TERMS OF REFERENCE 
Agreed:  Committees’ Terms of Reference 
· Curriculum
· Finance, Risk and Audit

1. PUBLICATION OF GOVERNOR INFORMATION 
14. School web site review : updates were in progress at the time of this meeting, to be checked prior to the next FGB. Agenda item
14. Governing Body publication of information: See 15.1
14. Attendance 2024/2025: see 15.1
14. Declaration of Interest: see 15.1
14. Current Governing Body membership: see 15.1

1. PERFORMANCE MANAGEMENT REVIEWS
15. Headteacher to report on the progress of staff reviews: See HT report.
15. Headteacher Performance panel to report on progress and any recommendations to Pay Committee (to be completed by 31 December 2025): LW, GK and MTJ were thanked for committing to a HTPM review meeting on 10th December 2025. Agenda item

1. HEALTH AND SAFETY AT SCHOOL
16. Governors to receive a report from the Health and Safety Link Governor: 
Agreed: NES was thanked for undertaking the role of Health and Safety Link Governor

Action: To arrange a H&S link visit

16. The Premises Safety Health Check document (PSHC) to be completed and greater emphasis on the requirement for the school premises and facilities to be kept up to a standard where as much as is reasonably possible, the health, safety and welfare of pupils is guaranteed: See action 17.1

1. DATE AND AGENDA ITEMS FOR THE NEXT MEETING
17. Date of next meeting: 5th February 2026 (Hybrid)
[bookmark: _Hlk173830848]18.3	The following Governors’ Briefings will be held on:
· [bookmark: _Hlk204771916]Wednesday 11 February 2026
· Wednesday 20 May 2026 at 6.00pm via MS Teams
Governing Boards are asked to avoid setting meetings on these dates to enable a representative from the board/body to attend.  

1. ANY OTHER BUSINESS
The Christmas fair date and activities were noted.
	The meeting closed at 8.15pm

	Meeting type
	Meeting date
	Time

	Curriculum Cttee
	15 January 2026
	08:10

	Finance, Personnel & Resources Committee
	15 January 2026
	18:30

	GB- one requests in gov day, cold wet not great to come in. how to run? Hybrid.
	05 February 2026
	18:30

	Curriculum Cttee
	05 March 2026
	08:10

	Finance, Personnel & Resources Committee
	19 March 2026
	18:30

	GB
	26 March 2026
	18:30

	Finance, Personnel & Resources Committee
	07 May 2026
	17:30

	GB
	07 May 2026
	18:30

	Curriculum Cttee
	11 June 2026
	08:10

	Finance, Personnel & Resources Committee
	18 June 2026
	18:30

	GB
	02 July 2026
	18:30
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