Spring 2026
		
MINUTES OF THE MEETING OF THE
MISSION GROVE PRIMARY SCHOOL FULL GOVERNING BOARD
HELD ON THURSDAY 5th FEBRUARY 2026 AT 18.30
AT THE SCHOOL


Present:			Chair
Joanne Grainger (Co-opted Governor)

Co-opted Governors
Galina Krasteva, GK
Natasha Scott, NSc (online) (entered at 18.37)
Meshak Taylor, MT (online) (entered at 18.37)
Matilda Thaddeus-Johns, MTJ (Vice Chair)
Victoria Wall, VW
Lorraine Weir, LW (entered at 18.44)

Headteacher
Kate Jennings, KJ

Local Authority Governors
Nicolae Serban, NSe (entered at 18.37)

Parent Governors
Hawys Elis-Williams, HEW
Karla Thomas, KT

Staff Governors
Sabah Hakeem, SH


Also present:		Shade Alegbeleye (Associate Member – non-voting)
Pritpal Atwal (Associate Member – non-voting)
Amrine Uddin (School Business Manager) (online)

Clerk to Governing Board: 	Kyle Yearwood

Summary of agreements and actions:
	Minute ref.
	Formal actions identified
	Named person(s)
	Completion date

	4.2
	To complete DBS application.
	Hawys Elis-Williams, 
Matilda Thaddeus-Johns

	As soon as possible

	7.1
	To book on to and complete safeguarding training.
	Victoria Wall
	As soon as possible

	7.2
	To contact Governor Services about possibility of delivering training on the areas identified.
	Kyle Yearwood
	As soon as possible

	7.2
	To complete the governors’ effectiveness tool on GovernorHub.
	All governors
	Next FGB

	8.6
	To provide governors with information on cost of DBS Update Service.

	Kate Jennings
	Next FGB

	9.4
	To inform KJ if they would like to join the restructure working party.
	All co-opted and local authority governors
	20 Feb 2026

	9.12
	To present Restructure Policy and proposed timeline to governors.
	Kate Jennings
	Next FGB

	9.21
	To upload Pupil Premium data for 2024/25 for governors to review.
	Kate Jennings
	Next FGB

	10.1
	To provide governors with SIP report in next FGB meeting.
	Kate Jennings
	Next FGB



1.	WELCOME AND APOLOGIES FOR ABSENCE
1.1 	The Chair opened the meeting and welcomed all those present. The Chair confirmed that no apologies were received.
1.2	Apologies were not received from Joseph Viscomi and Sabah Hakeem, so these were not accepted.
1.3	The Clerk confirmed that the meeting was quorate.

2.	NOTICE OF ANY OTHER BUSINESS/CONFIDENTIAL ITEMS
2.1	MTJ provided an update on the Headteacher’s performance management. It was reported that an external consultant had attended and had reviewed the Headteacher’s objectives and the School Development Plan with governors. The Headteacher was thanked for her hard work, significant progress achieved to date was acknowledged which included ongoing development work relating to Year 6 data. The consultant had advised that the Maths Action Plan and SPAG be added as standing items in each Headteacher’s Report to enable governors to monitor progress and ask informed questions. This will take effect from the next FGB meeting.

3.	DECLARATIONS OF INTEREST
3.1	All pecuniary interests had been updated.
3.2	There were no declarations of interest in agenda items.

4.	GOVERNING BODY
4.1	The Clerk confirmed there were no vacancies on the governing board and that no members terms of office were due to end before summer term 2026.
4.2	It was confirmed that the School Business Manager had sent copies of HEW’s and GK’s DBS certificates to Governor Services keep on file. New DBS applications would be arranged for JG and MTJ.
	Action		JG and MTJ – to complete DBS application.

Natasha Scott, Nicolae Serban and Meshak Taylor entered the meeting at 18.37 online.

5.	MINUTES
5.1	To receive and approve the minutes of the last Full Governing Board meeting held on 4 December 2025
5.1.1	Initials NES throughout the minutes should be amended to NSE.
AGREED	That the minutes be approved as an accurate record subject to minor amendments.
5.2	Matters arising
5.2.1	All actions were completed, except for the following:
	Minute ref.
	Action
	Status update

	5.2.6.11
	All governors to complete Safeguarding Training in September 2025 or upload certificates.
	DBS certificates already discussed. Safeguarding training to be discussed later in the meeting.

	17.1
	To arrange a H&S link visit
	Ongoing. To be carried forward to next FGB and be completed by end of Spring term.



Lorraine Weir arrived at 18.44.

5.3	Report from Finance, Personnel and Resources Committee
5.3.1	GK provided governors with a verbal update following the Finance, Personnel and Resources Committee held on 15 January 2026. Governors were informed that Month 9 budget monitoring had been reviewed, including the projected deficit position and the proposed restructure of support staff. Budget monitoring information, including salary expenditure, had been scrutinised, and the bank reconciliation policy were amongst those that had been reviewed. It was reported that the SFVS remained outstanding and would be considered at the next FPR Committee meeting in March 2026. A number of policies recommended for ratification were on today’s agenda for governors to consider.
	AGREED	That the report from the FRP Committee be noted.

6.	CHAIR’S ACTION
6.1	There were none.

7.	GOVERNORS’ TRAINING
7.1	MTJ provided an update on governors’ training. Governors were reminded of the importance of completing the required safeguarding training. It was noted that VW, as a new member of the governing board, would arrange to complete this training shortly. It was noted that safeguarding certificates obtained externally could be uploaded to GovernorHub and may be accepted if relevant requirements were met.
	Action		VW – to book on to and complete safeguarding training.
7.2	It was reported that the school subscribed to the deluxe package from Waltham Forest Governor Services and were able to request bespoke training to as part of this service. Training on target‑setting, goal‑setting and leadership development had been suggested as training that would be beneficial to the governing board. It was also noted that the governing body had not yet reached 100% completion of the effectiveness survey, and external advice to support understanding of areas for improvement would be helpful. Training on GovernorHub to build confidence in its use was suggested, and the Governor Accreditation Programme available through GovernorHub/The Key was highlighted as a possible option.
Action	KY – to contact Governor Services about possibility of delivering training on the areas identified.
Action	All governors – to complete the governors effectiveness tool on GovernorHub.

8.	LINK GOVERNOR REPORT
8.1	NSc provided a verbal Safeguarding Link Governor Report to governors. NSc confirmed that they had recently met with the Headteacher to discuss safeguarding arrangements. Governors were informed that several members of staff were trained as Designated Safeguarding Leads, each holding a designated duty day and responding to concerns raised by staff. It was reported that safeguarding records could be filtered by class and other criteria, although filtering by location was not possible despite this having been previously recommended.
8.2	NSc noted that numbers of children in need and children receiving early help interventions were low for a school of this size. An incident involving a child in the upper school, which resulted in a member of staff being injured, was discussed. Governors were assured that appropriate measures had been put in place, including liaison with parents and external agencies, and that a suitable risk assessment was in place.
8.3	Safer recruitment training had been completed by some staff, and it was suggested that governors may also wish to complete this training. It was noted that the single central record would be reviewed by NSc shortly. Governors were informed that maintaining DBS checks through the Update Service was more cost‑effective and would reduce long‑term costs for the school.
8.4	It was reported that a number of safeguarding concerns were pending. NSc suggested that a system for reviewing these within weekly safeguarding meetings would be beneficial to ensure that all concerns were being addressed and that external agencies were informed where appropriate.
8.5	The Chair thanked NSc for the report and welcomed questions and comments from governors.
8.6	Governors asked about the cost of signing up to the DBS Update Service. The Headteacher confirmed that this had been examined previously and was not considered to be cost-effective, but that this would be looked at again.
Action	KJ – to provide governors with information on cost of DBS Update Service.
8.7	The Headteacher confirmed that the Single Central Record had been circulated to governors with appropriate safeguards in place, including password protection, and governors were asked to delete the document once their review had been completed.

9.	HEADTEACHER’S REPORT
9.1	The Headteacher provided a verbal report to governors. Governors were informed that the school’s auditor had visited earlier in the week. It was noted that this was the third audit in two and a half years. It was believed that the current audit was due to the appointment of a new School Business Manager. Although the audit had been described as ‘light‑touch’, this did not appear to be the case in practice. Governors were advised that personnel files and the asset register had not been reviewed, as would be expected in a full audit. The Headteacher would continue to keep governors updated.
9.2	The Headteacher reported that a meeting had taken place with the School Improvement Partner to review data, the school Self Evaluation Form and the School Development Plan. Updates to these documents were in progress. Current versions were available on GovernorHub for review, and further discussion was scheduled at an upcoming SLT meeting.
9.3	An update was provided on the potential restructure of support staff. Governors were reminded that, at the recent Finance Committee meeting, the possibility of carrying forward a £100k deficit in a worst‑case scenario had been discussed. It was reported that the only viable means of addressing this position was to review the support staffing structure. The Headteacher emphasised that support staff were highly valued and every effort had been made to avoid this outcome but a restructure was unavoidable.
9.4	The Headteacher had recently met with HR and had subsequently met with all staff earlier in the week to inform them of the situation. The school would be following the local authority’s restructure policy which would be shared with governors in the next FGB meeting. A working party of two or three governors was requested to support the process, including attendance at daytime meetings and interviews. It was suggested that this role would not be suitable for parent and staff governors. The aim was for the new structure to be in place by September 2026. It was noted that a 30‑day consultation period was required. The Headteacher confirmed trade unions had been informed.
	Action		all co-opted and local authority governors – to inform KJ if they would like to join the working party.
9.5	The review would consider roles and job descriptions to identify potential savings. It was noted that one member of support staff had resigned prior to the announcement due to family circumstances.
9.6	Governors asked about the potential impact on pupils. KJ reported that teachers would continue to provide support and that pupils with EHCPs would not be affected. In response to questions about staff morale, the Headteacher noted that the situation was ongoing and staff were understandably anxious.
9.7	Governors queried whether additional funding could be sought from the LA or central government. The Headteacher confirmed that this was unlikely. It was noted that the school received some income from fundraising efforts, but this was insufficient to address the deficit.
9.8	Governors asked about staffing projected support staff numbers post-restructure. The Headteacher reported that there were currently 41 support staff, and that plans would likely see a reduction to 32. Four of the current staff were agency workers who would be leaving in any case as they were appointed to support new pupils with high needs. Some support staff were on legacy contracts, and several had been at the school for over 30 years. The restructure would not solely focus on reducing numbers but also on ensuring job descriptions were fit for purpose.
9.9	Governors asked about the scale of savings required. The Headteacher confirmed that savings would relate to salaries and associated costs such as national insurance and pension contributions. The importance of implementing a single, well‑planned restructure to avoid repeated uncertainty in future years was stressed.
9.10	Governors asked about projected pupil numbers for the next academic year. The Headteacher confirmed that it was expected that 59 pupils were expected to move up from Nursery to Reception in September 2026. Final numbers, including external starters, were not yet known. Governors asked about whether the school could have a three-form intake. The Headteacher confirmed that it was too late to implement this for the coming year.
9.11	Governors asked whether academic attainment might be at risk if support staff numbers were reduced. The Headteacher advised that there should be no negative impact if the structure was designed correctly. It was noted that some teachers were highly reliant on support staff, while other classes operated effectively without them.
9.12	Governors asked to be presented with further details at the next FGB meeting.
Action	KJ – to present Restructure Policy and proposed timeline to governors.
9.13	The Headteacher provided an update regarding a member of staff whose child had become seriously unwell over the Christmas period with significant periods of time spent in hospital. It was noted that a letter had been sent to their pupils’ parents to explain the situation. The teacher had met with the Headteacher earlier in the week to request leave until Easter in the first instance. The request had been agreed by the Headteacher. The supply teacher who had previously covered the class would return to provide cover after the half‑term break. It was noted that the teacher affected held responsibilities as a Head of Year and Curriculum Lead. The Headteacher would be meeting with the year group team to discuss the support that would be put in place.
	AGREED	That the update regarding this staff members’ absence be noted.
9.14	The Headteacher confirmed that the school continues to work hard to improve attendance rates. School was currently on 91.4% attendance, just below the 93.5% target. An update on two cases of severe absences were provided to governors.
9.15	The Headteacher confirmed that the recent parents’ evening and cross-moderating with the Central Area Partnership were successful. A recent movie night made £7,000 in profit for the school, and there had been successful trips. Pupils were looking forward to the upcoming STEAM week that would include a trip to the Science Museum.
9.16	Governors asked about progress and increased pupil motivation in maths. The Headteacher confirmed that progress had been made through the use of Times Tables Rock Stars, with pupils achieving “Rock Legend” and “Rock Superstar” status. Daily additional maths sessions for Year 6 pupils had been introduced. These were offered on an open‑invitation basis for Year 6 and targeted for Year 4. Booster sessions continued to be invitation‑only.
9.17	The Headteacher talked governors through the assessment data. Governors queried why some figures were noticeably low. The Headteacher explained that the assessment document was a live record and that figures continued to change as staff uploaded their data. Not all data for the spring term had yet been entered, and the deadline for completion was the following week.
9.18	Governors requested further information on maths as this was a priority area. It was reported that mock SATS and Power Maths assessments had been completed for Year 6 with 10% of pupils working at greater depth in maths. It was confirmed that pupils were tested on the full curriculum rather than only on content taught to date. Additional support was in place for identified pupils.
9.19	Governors asked about the pattern in the headline data on GovernorHub, noting that each year group showed a dip in autumn data compared with the previous year, with some dips being significant. It was explained that teachers assessed pupils only on the content taught so far. Some pupils had not spoken English consistently over the summer break, and the school continued to work with families to encourage ongoing use of English at home. The Headteacher and SH confirmed that the curriculum shift from Year 2 to Year 3 was substantial and had resulted in lower Autumn 1 outcomes.
9.20	Governors asked whether streaming had been considered. It was confirmed that streaming had been trialled previously but had not proved effective.
9.21	The Headteacher talked governors through the Pupil Premium and Sports Premium reports, and highlighted that the school’s girls’ football team would be representing Leyton Orient FC as part of the Premier League Primary Stars. The Headteacher confirmed that they would upload the Pupil Premium data for 2024/25 for governors to review.
	Action		KJ – to upload Pupil Premium data for 2024/25 for governors to review.

10.	SCHOOL IMROVEMENT PARTNER TERMLY REPORT
10.1	It was confirmed that the school had not yet received this report. The report would be shared with governors in the next FGB meeting.
	Action		KJ – to provide governors with SIP report in next FGB meeting. 

11.	REVIEW GB STRATEGIC PLAN/SELF EVALUATION, FEEDBACK ON EFFICACY AUDIT AND ANNUAL EFFECTIVENESS REPORT
11.1	See 7.2.

12.	FINANCE
12.1	Budget monitor report
12.1.1	See 5.3
12.2	To review and agree any staffing structure changes
12.2.1	See 9.1-9.12

13.	FINANCIAL RISK REGISTER
13.1	The Headteacher talked governors through the Financial Risk Register. It was noted that risks relating to NOPAL payments for term‑time only (TTO) staff had been reinstated due to changes made to the ongoing process by the LA. These changes might result in costs slightly higher than those previously paid and budgeted for.
13.2	The Headteacher highlighted risks relating to the school’s cash flow. The Headteacher confirmed they hope to not need to request a loan from the LA.

14.	SCHOOLS FINANCIAL VALUE STANDARD
14.1	The Headteacher confirmed that the SFVS had been updated and circulated to GK, LW and KY. The SFVS would be reviewed at the next Finance, Personnel and Resources Committee meeting before being brought to FGB. It was noted that the SFVS must be submitted by 31 March.

15.	POLICIES
15.1	Teachers’ pay and appraisal
	AGREED	That the Teachers’ pay and appraisal policy be ratified.
15.2	GDPR and Data Protection
AGREED	That the GDPR and Data Protection Policy be ratified.
15.3	Governors’ Allowances
AGREED	That the Governors’ Allowances Policy be ratified.
15.4	Scheme of Delegation
AGREED	That the Scheme of Delegation be ratified.
15.5	Access Control Policy
AGREED	That the Access Control Policy be ratified.
15.6	Debit Card Policy
AGREED	That the Debit Card Policy be ratified.
15.7	DBS Policy
AGREED	That the DBS Policy be ratified.
15.8	Digital & IT Policy
AGREED	That the Digital & IT Policy be ratified.
15.9	Governors asked that all policies on the website are reviewed to ensure the correct versions were published. The Headteacher confirmed that this process is already ongoing and they were in the process of uploading the newly ratified policies.

16.	PUBLIC SECTOR EQUALITY DUTY
16.1	The Chair confirmed that this was not due for another year.

17.	DATE AND AGENDA ITEMS FOR THE NEXT MEETING
17.1	The next Full Governing Board meeting will be held on Thursday 26 March 2026 at 18.30.
17.2	Agenda items for the next meeting
· Governors’ effectiveness review
· DBS Update Service cost update
· Proposed restructure – including update from the working party, circulation of Restructure Policy, and proposed timeline
· School Improvement Plan
· Headteacher’s Report – including update on Maths Action Plan and SPAG
17.3	The Chair confirmed the dates of the upcoming Governors’ Briefing sessions.

18.	AOB
18.1	GK asked about the school’s use of AI. The Headteacher confirmed that the AI Policy had recently been reviewed, and that AI is used to support some clerical and planning tasks. It was confirmed that AI was also used by staff to create some visual learning resources for Reception pupils.
18.2	The Chair reminded staff and governors that identifiable data should not be entered into AI tools.
18.3	The Chair thanked governors for attending and for their contributions.

The meeting ended at 20.15.


	


	






The Headteacher and governors extended their warm thanks and best wishes to Donna Hill of Governor Services for her hugely helpful training sessions over the years.

