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 Barriers to learning at Mission Grove (internal& external) Lead Person: Head Teacher 

1 Oral language skills in Reception lower for pupils eligible for PP Governor: 

2 Reading comprehension and fluency skills are delayed for many of our pupils eligible for 
PP 

 

3 Writing fluency for PP children in year 2 and progress made  

4 KS2 Maths achievement lower for PP pupils   

5 Access to range of extended services for pupils eligible for PP  

6 Access to resources to support independent learning and access to curriculum  

7 Many of our PP eligible pupils have emotional and social difficulties which prevent them 
from making progress in school 

 

 
 

Desired Outcome  Action to be taken Success Criteria cost Evaluation 

Achievement of PP pupils in line 
with national and on a par with 
non pp pupils  for numeracy  

High quality teaching to enable setting in year 6 
maths, additional teacher for 4 groups on North. 
Start Autumn term 
 
Booster sessions taught in spring term for year 6 
pupils outside the normal school day. 10 weeks for 2 
hours 
 
Intervention teacher – year 2 summer term 
 
Additional TA support 

The achievement 
gap in numeracy for 
pp pupils is in line 
with National 

Booster  
£5,000 

4  @£25 -5 hrs 15 
weeks 

 
SLT  member £9,312 

 
£6,534 

 
£2,500 

 

 

Speaking and listening skills of 
pupil enables them to access the 
curriculum at an age appropriate 
lesson 
 
Phonic skills are developed to 
enable pupils to access reading  

Training for EYFS and KS1 staff on the teaching of 
phonics in the school – Sept 2019  & Jan 2020 
Readwriteinc training 
 
Small group speech and language sessions to be 
run daily 
 

% of PP pupils 
achieving phonics in 
year 1  
 
EYFS and KS1 Ash 
½ termly to monitor 
and track groups 

£2,496 CPD(10 staff 
trained)  

 
Speech and Lang 
specialist £23, 994 
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Speech & Language specialist based in school 2 
days a week  
 
 
EYFS AsH to assess pupils and group accordingly 
 
 

 
% of PP pupils 
achieving required 
speaking and 
listening matching 
non PP 
 
EYFS AsH liaises 
with Inclusion 
Manager termly 
 
 

Writing fluency and reading 
comprehension for KS2 to narrow 
the gap between non-PP and PP 
pupils including progress made 

Additional adult in Year 6 literacy (priority year) to 
plan more bespoke lessons for abilities. Autumn 
term 
 
Booster sessions taught in spring term for year 6 
pupils outside the normal school day 
 
Accelerated reading rolled out throughout years 2 to 
6. Start from September 2019. 

TA reads with 
identified children on 
1:1 basis. Progress 
tracked and shared 
with teachers and 
parents 
 
 
Year 6 split 5ways 
for literacy and 
numeracy 
 
Moderating training 
for teachers and 
porfolios kept for 
each class to track 
progress 
 
 
Pupil progress 
meetings identify PP 
pupils to be targeted 
for extra tuition 
sessions 
 

Booster  
£5,000 

4  @£25 -5 hrs 15 
weeks 

 
Accelerated Reading 

& Maths 
£2,500 

 
 

2 SLT members 
£18,178 

 
 
) 
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Teachers track 
children’s daily 
reading activity 
through word count 
and accuracy of 
quizes 

Health and well-being of 
individuals and groups of children 
eligible for pp, including families, 
supported in calming and coping 
strategies  

Professional councillor runs sessions for individuals, 
small groups and families- 2.5 days a week 
Parents give consent to meet with the councillor to 
enable pupils to work through concerns and 
anxieties 
Children identified by discussion with parents and 
staff, or by concerns raised by external 
professionals  
 
Working party established for Mental Health 
Awareness 
 
TA to deliver small group expressive dance sessions 
to develop confidence building – training with YST. 
Monday pm 
 
Learning mentor 3 days a week to provide 
emotional, behavioural support to vulnerable PPG 
pupils 

Pastoral support 
enables the pupils 
feel supported with 
their anxieties  
 
External concerns 
dealt with in a secure 
manner that enables 
pupils to focus on 
learning in lessons 
 
Behaviour tracked to 
show improvement 

Conscious healing 
£15,000 

 
Training £300 

 
Dance £1000 

 
Learning mentor 

£17,918 
 
 

  

PP eligible pupils have access to 
a full range of extended services 
and enrichment activities offered 
in school 

Funded places available for music tuition- guitars, 
drums. Weekly 15 minute sessions 
 
Discounted and funded places for residential and 
fee paying trips. 
 
Access to specialist coaches to promote 
perseverance and independence as children chose 
their own activity and have to complete the half term 
course. Weekly 1 hour  
 

7% pupils funded for 
the 5 day residential.  
 
The majority of 
pupils attend all trips 
provided 
 
The majority of 
pupils have access 
to activities that may 

£8,550 – 15 places 
BC 

£27405 – 15 places 
AFSC 

£9600 – 40  
Places Summer 

Scheme 
£6,300 – 30- places 3 

xHT 
£3,000 – 30 places 

Easter 

.  
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Breakfast /afterschool/holiday clubs provided at a 
discount for families providing respite and wrap 
around care 

normal have a cost if 
extra-curricular clubs 
 

Total £54,855 wrap 
around 

£7680 enrichment 
Music - £5000 
EVs -£6000 

 

Resources available for all PP 
pupils in school and access at 
home for key subjects 

To ensure PP children have access to the relevant 
resources to enable them to access the curriculum.  
 
To provide online resources that children can 
access in the wrap around care and at home if 
possible (bugclub, Espresso, Accelerated reader) 

Workshops for 
parents held half 
termly for use of 
Numicom, bugclub, 
phonics and 
espresso 
 
Pupils have access 
to these programs in 
class time  
 
Ipads/chrome books 
available for pupils 
 
Home readers linked 
to lessons  

Chrome book £251 
each x30 
£7,530 

 
Extra books for AR 

£1,500  
 

  

Families have pastoral support 
when needed 

Pastoral support and uniform – To ensure that 
families have access to the support they need 

  £544  

Interventions are tracked and 
impact recorded 

Edu-key – online for case studies for TAs to record 
interventions for PP children and record Impact 

 £1,500  

Total spend   £249,480  

 


